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We all know the classical intelligence cycle
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e-visiting the Competitive Intelligence cycle with the web 2.0 concept

Some web 2.0 paradigm shifts

 Web 2.0 appears as a true paradigm shift (it is writable)

* Indeed, since its birth, the web is managed following computer sciences standards
(UNICES used in ARPANET and Access Rights : RWX Read Write eXecute)(Elliott, 2007)

* Nowadays, giving write access to everyone is the standard, resulting in Many-to-
many paradigm shift(Quoniam and Boutet, 2008)

e Stigmergy rose
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Many-to-many ?

* The Mass media power accessible to everyone, so that everyone can
informationnaly impact at the world scale

* Consequently, information is disseminated faster and faster (blog comments,
twitter) and wider and wider, which is SEO 2.0 heart activity

* Moreover, Many-to-many gave birth to stigmergic communication (Elliott, 2007)
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Stigmergy and its consequences

Stigmergy is « communication by modifying the environment and motivation
by the expectation of a final result (like ants or termites) » (Grass¢, 1997)

e.g.

Wikipedia 30% more accurate than encyclopaedia Britannica (Giles, 2005)
Firefox favourite web browser in Europe (StatCounter Global Stats, 2010)

WWW is stigmergic : born with (nowadays) open source BSD OS, every
interaction modifies it, hyperlinks act like pheromons on ants : they lead from
page A to page B
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Stigmergy on production models

e This is the bazaar (horizontal and stygmergic - information and communication
accelerated and light) opposed to the cathedral (big firms with vertical

structure, lowering communication) (Raymond, 2001)

* Rises adhocratic (Mintzberg, 1998) structures (aforementionned projects, fora,
open source...) without money for contributors, these structures are
functionning and built depending on the needs to achieve the goals. They may

represent high information value
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Let’s benefit from stygmergy on spreading

Giving the right information, to appropriate people,
at the right time, will often make it widespread at no cost
g : This is active SEO 2.0
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Glocadata harvesting

 "TheWeb is a system originally designed for information management" (voss, 2007)

» Search engines (e.g. Google) are full text automatic indexing systems and knew some
success with it

* inrecent years, the manual indexing based on tags: folksonomies, has known a growing
success.

e Glocalization on Internet apparent from the technical aspect of the writable web that leads
to the emergence of such uses. In this sense, Web 2.0 gives users the ability to find, organize,
share and create information in ways both personal is globally accessible (Martin, 2007)

* Glocalization therefore allows precise adaptability of web resources for the user and is a way
for anyone who uses “active seo’, to dedicate the data he publishes, synchronously or not,

to other users efficiently. 8/22
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le-visiting the Competitive Intelligence cycle with the web 2.0 concept

Dissemination software to unhide hidden data -
From spreading to harvesting

.

* Deep web is estimated to be 500
times larger than the content

accessible via Web search engines
(Dialog)

* Inorderto spread your dataona
ressource, Diffusion software must,
most of the time, subscribe to this
ressource. Subscription grants
access to
reading/searching/harvesting
hidden data which becomes open

data for you
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Effective Data Glocalazing

Glocadata has to be adapted to user : its language, cognition limitations, and interests

This is the processing step into C.I cycle, and web 2.0 enables to enhance this

ActiveT [ Transiate Queries m French - mn' at " == ~ il Ok

La passion musicale: une %ngi"#.k?gﬁ:?s’c%'s.zs When talk
sociologie de la gt works: Profiles
mediation st Tens ndiccs

Ehetiperehes @ La médiation: essai de

Mediation of hyperglycemia-evoked politique pénale
gastric slow-wave dysrhythmias by

endogenous prostaglandins
9 P 9 Pratiques de

La meédiation et la La meédiation: une ¢ommunication et

résolution des conflits justice douce Elqge%ﬂg%ngﬁ E

Dopaminergic mediation of the natriuretic A I'approche du Les formes de la médiation

response to volume expansion Erll;lljtslfﬁalllg médiation  tachnique
Mediation of systemic vascular hyperpermeability in severe
psoriasis by circulating vascular endothelial growth factor I(_i?e Y:';tnuegl‘éﬁgrn]ﬂ't pour une morale’

Médiation et médiatisation: le Tutelle et médiation dans I’éducation poyr une éthique de la médiation: Les médiat
«Haala a - e ern e pDrgaugue elle P >

Our extraction, translation and treemaping data software from google scholar, wikipedia and google news. 10/22
We Mash up, so we build effective glocadata
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Dissemination and active SEO 2.0

Automated dissemination softwares will help with informational organization
Because "informational organization is the key to the use, handling, processing,
controlling more and more complex, accurate and cost of energy« (Morin, 1977)

In addition, it could get over "organization of the artificial scarcity” (Quoniam et Boutet, 2008)
some firms would like to Stop free information circulation e.g. mp3s and movies copyright,
country limitation on Youtube and so on, invoking intellectual property

... because it is an easy way to create value
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Dissemination
Wide scale practice
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Dissemination and active SEO 2.0 practice

SEO 2.0
* is based on tools for mass application and allows a better ranking
e ensures a better visibility i.e. “at the world’s scale”

Visits

1 | | BE

Fig 2. Geographical Visualization of global sources of visitors to the "Nutrisaveurs” website after an Hispanic, Anglophone
and Francophone seo 2.0 campaign. The intensity of green color is proportional to the number of visits per territory. 13 /22
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Automated information push example

Healthy Aging »
1 (real mealsto slim)
Vote Discuss || Bury | ‘!‘a-;;w shimming diet regimen heaith ‘o::
Hi

my name is christie and i'd like to tell you how i lost 13 pounds.
since my childhood i have experienced a lot of diets.

most of them were powder based

Recently, i heard of a new brand which sells real meals.

those are both hypocaloric and tasteful.

Who Voted for this Story

‘1 zchristiepinedau

Related Links

Mega Fat Burners Diet Pills
Monahan Chiropractic

Orlistat Fat Blocker

Making cheese the Amish method

Acai Max Cleanse

P s W s

Y TR JRmp—"

X Find: Next Previous &~ Highlight all [T] Match case Find more on the web

(te]

J:fT &ﬂ:tp:f/ ‘www.nutrisaveurs.fr/ ]

Information push carried on the social bookmarking site myhealthclips.com for the hypcaloric meals brand nutrisaveurs.

Green : tags selected by us: "slimming", "diet", “régimen" (Hispanic), "health", "food" that will allow any user seeking one of these words to find our publication.
In red : the title link leads to the website of the acclaimed brand. 1 4/ 22
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Lobbying by diffusion-collection impact

* Visibility on the internet is a major issue because who is visible will generate

traffic on his website and get reputation / legitimacy-about-one-keyword
and sales

* A websurfer, since cognitively limited in the act of searching through an engine, will

restrict the navigation to some items among the first results given by the search engine
(Boutet and Ben Amor) (AT Internet Institute, 2009) (iProspect, 2006)

* ltis critical to be among first SERPs (Search Engine Result Pages) for a given keyword
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Lobbying by diffusion-collection impact: Finding the right keyword

* To be visible on the internet, one must still find a keyword inherent in his heart craft
capable of trafficking.

[T Motcié Concurrence Recherches mensuelles globales (2 Recherches mensuelles locales (7 Tendances des recherches locales
competitive intelligence 3100 1000
market intelligence 27100 720
competitive intefligence software 880 4
s0ip 21100 1000
marketing intelligence 40500 1300

2200 590

22200 pali]

6600 20

busingss intelligence senices 4400 140
business intelligence consultant 4400 320
biconsutting 2400 260
business intelligence solutions 4400 210
business intelligence definitio 2400 140
business intelligencs 2400 58

F bi business intelligence 5400 140
business intelligence reporiing 3600 10
micrasoft business intelligence 14800 320
intelligence business 450000 18100
business intelligence bi 5400 140
business intelligence pdf 6600 20
cognos business intelligence 4400 140

Figure 5. Proposal for keywords related to "competitive intelligence" language: French, Territory: France.

assorted research estimated monthly - provided by Google Keyword Tool. 16/22
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Lobbying by diffusion-collection impact: massively disseminate information

* Web 2.0 allows anyone to create blogs hosted on dedicated platforms for this
purpose. We can choose to disseminate information on our (or third
party) forums, wiki, weblogs

Welcome to the LinkFarmEvolution. Here is a quick rundown of what's going on right now(server time is 07:28):

» You have 2967 WPMU hosts to create blogs on.

You have 5463 Pligg hosts to put your links on.

You also have 0 Google accounts with 0 Blogger blogs per account on average.

Your network consists of 6149 blogs, of which 0 are not yet activated and 48 blogs have heen marked as not working.

You have funds to crack 1,764 CAPTCHAs ($2.6460; Add funds: | 5% ¥ Add funds )

Screenshot of the software "link farm evolution : we've created a virtual territory consisting in 6149 blogs that are both 6149
different hosts to spread our information and as many sources by which Google will collect its information

17/22
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Lobbying by diffusion-collection impact: massively disseminate information

*  Web 2.0 allows the construction of territories potentially unlimited and to massively disseminate our information to get better
visibility, the mere existence of these territories

*  Proofis that the top ten results on google.fr French language for the query "competitive intelligence’, are three of our websites
on 14/02/2011 as shown below: http://competitive-intelligence.blackhattitude.orq is at rank 3, http://quoniam.info rank 5
and http://competitive-intelligence.charles-victor-boutet.fr to rank 6 (all these websites were erased by us one month ago)

"competitive intelligence" X

AR VYIUVITR Keyviord: "compeitive inteligence”

BEIA

m SEO Competition
‘- M 0ff Page 1?1 On Page
M donein age (04) 4 bomain Backins (3L) 4 eywrord i Te? Tite) M Googie Cache Age (cA)
n NEW KEYWORD V] pagerank (R) V] page edulgov Backinks BLEG) ] Keyword n URL? URL)
M (Google Index Count (IC) M DMOZ Directory (DMZ) @ Keyword in Description? (Desc)
M Page Backinks (BLP) Efl YYahoo Directory (YAH) IE Keyword in Header Tag? (Head)

Type of Backink: | Extemal| + | MaxBackinks: [ 1000+

T —
h R RESEAR CH | R R RRRRRRERESNSSSSSSEESEESSSSSSSESS—S——S————————————R————S———————————,
H—Ilﬂ--_

1 viki'Competiive intelligence 68,600,000 472 131216783
[— FEORMEIION 2 . 16 3100 18,887 21,204

3 1@ blackhatitude org/ v [ 125 126
m 4 il w w15

5 - [ 0 8 6 427
B HONETIZR § L4 3 260 12291

7 gence charles-victor-Doutet fr/ = 15 133 134
E ) 8 L5 8 23707 4193

9 w.exinfm comAraining/pdfiles/course 12-1.pdf L 11 4 8% 56 6,345
n U 10 hitpJwww.combsing.comhandaook htm L, 44 A 100 313

Top ten results for keyword "competitive intelligence” on google.fr French, established by the software market samurai on 14/02/2011. 18/22
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Overload influence strategy

* We expand on this type of maneuver to the next (called SERP* domination) which is a
paying strategy of influence since it can give legitimacy to whoever takes many good
positions on a particular keyword

* The possibilities of 2.0 are a factor that increases the aforesaid information overload
e |tis possible, for who knows this and understands the fundamentals of the vertical model

data display used by the vast majority of engines, to monopolize the space on a desired
search term

*Search Engine Result Pages 19/22
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Overload influence strategy & vertical model
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7j 23h 4m

7j 23h 5m

7j 23h 5m

7j 23h 6m

8j 14h 49m

On the sales site eBay: The seller of many usb memory sticks, instead of using the less expensive Hollandaises auction system
(a single announce for N times the same object), made the choice to pay N times the cost of listing to occupy the first pages in search engines.

-0
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Re-visiting the Competitive Intelligence cycle with the web 2.0 concept

Conclusion

e 2.0 is writable for everyone, consequently, communication is many-to-many,
worldwide and stygmergic . Since C.l cycle is based on information circulation, 2.0 has
a huge impact on this cycle. C.l experts have great interests in mastering
comprehension of such paradigms to get the best practices concerning these new
information mechanics.
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Thank you !!

mail@quoniam.info

mnemO00@gmail.com



